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[ Abstract] Objective To discuss on the application of innovative quality control
circle in optimizing pharmaceutical care, design pharmaceutical care model according to needs,
and improve the quality of pharmaceutical care. Methods Using 10 steps of innovative quality
control circle, the quality function development (QFD) was carried out by multidimensional
quality tools, and the demand for pharmaceutical services was analyzed in the form of “House of
Quality”. Combined with PDCA cycle management tool, the situation of pharmaceutical services
before and after improvement was analyzed and evaluated. Results After the implementation
of the activities, many contents hd been improved, such as the dispensing time for outpatient
pharmacy patients decreased from 16 min to 8 min, the finished product infusion configuration

time in pharmacy intravenous admixture services decreased from 15 min to 7 min, the surgery

DOI: 10.12173/j.issn.1008-049X.202401112
HEAME: EEAFWETLEREITERREFEUHFEHRAAE (9cc202408)
BEEH: ZHX, 44T, Email: jiang.weiwen@zs—hospital.sh.cn

https://zgys.whuznhmedj.com


http://dx.doi.org/10.12173/j.issn.1004-5511.202203023
http://dx.doi.org/10.12173/j.issn.1008-049X.202401112

FEZIT 2024 £8 BE 27 55 8 1

1409

pharmacy special management drug report automatically generated number increased from 2

copies to 6 copies, the daily order review time for each department of pharmacy decreased from 80

min to 20 min, the perfection rate of pharmaceutical care digital module increased from 65.23%

to 80.34%, and the multidimensional quality tool adoption rate increased from 60.00% to 93.00%.

In addition, a number of additional benefits and intangible results were obtained. Conclusion

Adopting the management mode of QFD combined with PDCA cycle can effectively reconstruct

the management mode of pharmaceutical care, and effectively promote the scientific and fine

management of pharmaceutical care.

[Keywords ] Pharmaceutical services; Digital twin; Quality function development;

House of quality; Quality control circle; PDCA cycle method; Rational drug use
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Figure 1. Pattern construction diagram
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Figure 2. Demand hierarchy diagram
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Table 1. Target value table
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Table 2. Quality demand relation table
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Figure 3. House of quality diagram
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